
Paycheck Protection Program (PPP) Made Simple
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STEP #1:
Calculate Maximum 
Amount Available during 
application process.

Max Amount is Defined 
as 2.5 times the average 
monthly payroll costs.

BUT

Don’t ask for more than 
8-weeks of the 
Qualified Expenses.  
This is the first step to 
ensure the church will 
qualify for full loan 
forgiveness.

STEP #2:
Spend the full amount received within 8-weeks 
of the origination date to receive full forgiveness.

AND
Must keep receipts for all expenditures and 
submit them to the bank to qualify for full loan 
forgiveness.

AND
Must only claim qualified expenses to qualify 
for full loan forgiveness.

STEP #3:
Any unspent amounts after 
8-weeks are converted into 
a loan.

Bank will specify the loan 
terms:  Up to 10 years at 
<4% interest.  May be 
deferred for 6 to 12 months.

Church Conference must 
approve any loan that is 
established at this point. 
Requires Pastor and DS 
Consent Letters.

PPP Loan 
Application at Bank

Church has 8-Weeks to Spend Amount 
Received on Only Qualified Expenses
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Unspent Funds Must 
be Paid Back as a Loan

Qualified Expenses Paid by Church for 8-weeks:
Payroll                          $____________
Benefits $____________
Mortgage Interest         $____________
Rent $____________
Utilities $____________

TOTAL $____________

Weeks 1 to 8 Week 9+
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Local Church Remittances

Expenses:
Pastor Compensation Paycheck Protection Program (8-weeks)
Benefits Paycheck Protection Program (8-weeks)
Other Staff Payroll Paycheck Protection Program (8-weeks)
Mortgage Principal Discuss with Bank to defer payment
Mortgage Interest or Rent Paycheck Protection Program (8-weeks)
Utilities Paycheck Protection Program (8-weeks)
Other Operating Expenses Defer payment if possible
Outreach Ministries Potentially reallocate funds for community 

relief
CMF/World Service/General Church Make best effort in short-term
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