
Academy for Laity – Frequently Asked Questions 

Must I be a Christ Servant Minister to attend the Academy? 
Absolutely not!  In fact when the Academy was started 33 years ago, there was no CSM program and 
the reason to have an Academy was to provide a Christian retreat featuring high quality training 
opportunities for the Laity. That is still our purpose!  Everyone is welcome to come learn about our 
God and the ways we honor Him through speaking, leading and caring for others. If you are a Christ 
Servant Minister, classes may be taken for credit toward maintaining your credential (we call them 
“Advanced Courses”). If you aspire to be a Christ Servant Minister, the Basic Course is the first step 
toward that goal.  But if you just want to engage in good Christian fellowship and learning… then the 
Academy is just the place for you! 

What is a Christ Servant Minister? 
A brief answer is that Christ Servant Ministers are lay people interested in supporting their churches 
through advanced training in spreading God’s Word and learning to lead and promote missions of the 
congregation. They learn techniques for leading groups in their church or connections of churches, 
techniques for caring for those who need to be closer to God, and for speaking God’s word in 
meetings or pulpits. (For a more detailed description refer to the CSM website 
www.christservantministries.net.) 

Is the Academy the only way to become a Christ Servant Minister? 
No. Classes are held (usually at local churches) throughout the year at various locations. 

What are the various levels of Christ Servant Ministry? 
A Local Church Servant is someone who has taken the Basic Course.  A Christ Servant Minister is 
someone who has taken the Basic Course and at least one advanced course within a 3 year time 
period. If the advanced training is designated as Speaking, Leading or Caring… that designation is 
noted in the CSM record and in the Annual Conference Journal.  To continue either of these 
recognized titles, one must take at least one 10 hour course every 3 years. 
A Certified Lay Speaker is a Christ Servant Minister who has taken the Speaking 1 course, the 
Speaking 2 course, and at least one additional advanced course. (Refer to 
www.christservantministries.net for more detailed information.)   
(For those who are interested, the Lay Servant Ministries process is listed in The Book of Discipline 
2012, Section XI.  ¶266.  Eastern Pennsylvania Conference uses the terms Local Church Servant for 
one who has taken the Basic Course, and Christ Servant Minister (rather than Certified Lay Servant) 
for one who has taken advanced courses.)  

What is a Certified Lay Minister? 
At the General Conference of 2004, in order to better serve small membership churches, another level 
of training for the laity was added. A Certified Lay Minister is defined in ¶271 of The Book of 
Discipline. A Certified Lay Minister (CLM) is a Christ Servant Minister with advanced training to be a 
qualified United Methodist layperson who is called to be part of a ministry team to preach, provide 
care ministry, assist in program leadership and be a witness in a United Methodist congregation. 
Refer to www.christservantministries.net for more information. 

 



Can I take part of a course? I need to be in my church on Sunday. 
No. The requirement for accreditation is that one attend ten hours of training in a particular advanced 
course. The Academy classes are ten hours long, so not attending any portion means not receiving 
accreditation for the course. 

Can I take two courses, such as Speaking 1 and Speaking 2 at the Academy? 
No. Each course at the Academy is ten hours of training, so there is only time to take one course. 

Who provides accreditation for attending the Academy? 
George Hollich is the director of Christ Servant Ministries, and supplies certificates to those who 
complete courses. Judy Ehninger facilitates the Certified Lay Minister program. 

Why is the fee to attend the Academy so high? 
Costs to support the Academy are intended to neither make nor cost the Conference money. Costs 
fall in one of four areas: facility, food, instructors and publicity. At the Inn at Reading, the facility cost is 
covered by our food and room costs, as long as we meet certain minimums. Food covers the cost of 
our meals: Breakfast, lunch and dinner on Saturday, and breakfast Sunday morning. Instructor’s 
rooms are paid for as well as their meals, and each class is given a small stipend to cover expenses 
such as printing and travel. Publicity includes printing the brochures and booklets that are handed out. 
In the event that our fees exceed the cost, that money supports the next year’s Academy. 

Why can’t I save money by eating out or bringing my own food? 
The cost of the facility is embedded in the costs for food and rooms. Not everyone stays in the hotel, 
some stay in other hotels, so having people opt-out of meals would raise the costs for us all. 

Hotel rooms are expensive. Are there other hotels? Can I have roommates? Can I commute? 
The Inn at Reading charges the same for one person or multiple persons in a room, so you may have 
a roommate – tell them when registering for a room. There are other hotels, but we have negotiated 
with our hotel to get the best rate they can offer, and you do not need to travel to get to classes. Other 
activity in Reading helps set the cost. And yes, you may commute to save on the hotel rate, but we do 
recommend staying the night. 

I must have special food or special room accommodations. Can that be handled? 
Yes. Notify the hotel when you register if room accommodations are necessary. The hotel has a small 
number of second floor rooms, but no elevator, so notify the desk when making reservations if stairs 
are an issue. All classes are held on one floor. all accessible. For food considerations, be certain to 
indicate your needs when registering for the Academy either by paper registration or by electronic 
registration. The Academy Registrar will pass your requirements on to the hotel kitchen staff, and they 
will arrange to serve you your special request, 

I want to purchase books at the Academy. Will Cokesbury be there to sell them? 
Cokesbury has limited funding, and cannot have staff and books available at the Academy. Plan to 
purchase your books using the internet before classes start. The manual for the Basic Course will be 
sent to you, and there is an extra small fee for that at registration. 


